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BoARD oF DIREcIoRS:

STAFF:

MEDIA:

Mike Knepp, Chair, Dave Slaght, Vice-Chair attended electronically
Directors Bob Buckner, Director Zoe Schumacher
Stefanie Garber, Superintendent
Pam Halbert, Board Secretary
Amy Cavinaw, Eusiness Manager
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A. Call to Order/Flag Salute
Chair, Mike Knepp opened the meetin8 at 6:30 p.m. with the flag salute.

B. Approval of Agenda

Motion: Z. Schumacher moved to approve the agenda as presented; B. Buchner seconded
Motion passed unanimously, 4-0.

Communications
1) Hearing of Patrons - none.

2) Student Report - High school students Mia Gamboa and Jake Horat gave the board updates on their
activities. The honors breakfast was successful and well attended. The next big event is Prom and
they are in their final planning and ordering of supplies.

3) Brandon Mahon from Anderson Perry Engineers, along with Tony Anderson and Stefanie Garber,
presented the latest drawings and scope of work that will involve district property. The City of Culver
has been working to improve storm water runoffto alleviate flooding in the center oftown. They've
contracted with engineers from Anderson Perry and will ultimately require an easement from the
school district to fulfill their plans. The project is very close to being put out to bid with work to begin
in May 2019. Mr. Mahon is here to answer questions and secure consensus from the board that an
easement would be granted. They don't want to put the project out to bid without and assurance of
an easement. Tony and Stefanie indicated they are confident the project has been well thought out
and will include their recommendations. All four board members presented indicated they would

Brantan easement. The next step in this process is that counsel forthe Cityof Culverwill bringa
request for easement from the school district. We will bring it to the board for official action at that
time.

412OL7 -tg Final Audit Report. Margaret from Pauly Rogers & Co PC presented the board with the final
audit document and their letter of findings. Once again, they Bave culver a 'clean' opinion with no

reservations, no exceptions and no separate management letter was issued. They praised Jamie

Burleigh and our current management team.

5) Business Manager - Amy Cavinaw presented the current financial report. Anticipated income

continues to be ahead of schedule due to an improved economy and higher interest rates than were

budgeted for. Amy shared with the board that we are Soing to realize an approximate 545,000

increase in the current year state school funding due to changes oDE has made to their ADMW

calculations. There are no surprises with expenses and we are on track to end the year in June with

high payroll expenses due to contract payouts.
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D Consent Agenda
(ltems of a routine and non-controversial nature are placed on the Consent Agenda to be acted on with a single vote and to
allow the board to spend maximum time on less routine items and issues. Any Board Member may request that an item be
withdrawn from the Consent Agenda and be placed at the end of the Business Agenda. Prior to voting on the consent agenda,
any board member may also request clarification about Consent Agenda items without moving them to the Business Agenda.)

1) Board Meeting Minutes (February 13,2019)
2) Monthly Personnel Report
Motion: Z. Schumacher moved to approve the consent agenda as presented; D. Slaght

seconded. Motion passed unanimously, 4-0.

Business Atenda
1) Appoint Budget Commiftee members to a new term. The Chair indicated no other budget

committee candidates had come forward and recommended that Lisa Sledge and Chris Goelze be
appointed to a new term.

Motion: Z. Schumacher moved to appoint Lisa Sledge and Chris Goelze to another term on the
budget committee; B. Buckner seconded. Motion passed unanimously, 4-0.

Motion: B. Buchner moved to approve changes in the school calendar due to snow days. The
first two days are 'free', beyond that days will be added to the end of the school year; Z

Schumacher seconded. Motion passed unanimously, 4-0.

Items for lnformation/Action at a Future Meeting
--Review GEM Awards presentation

-Board Goals, begin planning for summer board training
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5) Administrator Reports -
-Michelle Zistel absent.

-Brad Kudlac absent.
--Josh Davis reported that he and Brad are researching cell phone use in the classroom. They want
to have discussions with teachers, poll districts in the area and come to the best conclusion for
Culver. They don't intend to make any changes for the remainder of this school year, instead are
looking at changes in behavior occurring at the start of the next school year.

-Stefanie Garber share a current budget poster for Culver and what Superintendents in central
Ore8on are doing to push the legislature to fund a 10.37 Billion K-12 lnvestment Budget. This will
be an on-going update.

2) Calendar adjustment due to snow days. Stefanie sent out an email to the board last week
recommending that staff and students be given two 'free days.' Any other snow days taken will be
added to the end of the school year. This was the cleanest and most equitable way for a ll involved.
The board agreed. The current lastday ofschool for students is now June 11.

F.

G. Board Member Comments
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H Adjourn
There being no further business, the meeting was adjourned at 7:35 p.m.

Chairman, Board of Directors Superintende
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