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BoaRD oF DrREcroRs: Mike Knepp, Vice-Chair
Board Members Bob Buckner and zoe schumacher
Budget Committee members: Pam Buresh, Michelle Whitefield,

Christopher Goelze, Denise Lamb

Pam Halbert, Board Secretary Tim Fields, HS Principal
Stefanie Garber, Superintendent Erad Kudlac, MS Principal

Jamie Burleigh, Business Manager Janel Reed, Federal Programs &
School lmprovement

Joan Starkel & Jodi Henry, Fiscal Personnel Assistants
Patron & Soccer Coach Debbie Taylor
None

STAFr:

CArr ro ORDER/FLAG SArurE
Vice-Chair, Mike Knepp opened the meeting at 6:35 p.m. with the flag salute. ln attendance were those
listed above. At this time Debbie Taylor, patron and soccer coach was recognized and allowed to speak.

She asked the budget committee to reconsider reinstating the soccer coach position so she could spend
another year building a stronger program. She pointed out her commitment to the district. As her first
year coaching in Culver, she was voted co-coach of the year. She answered q uestions about OSAA fines
received this year and low participation. She asked what the cost was for the program so she could
consider other funding options to continue the program,

ll. Election of Officers & Budget Message

M. Knepp asked for nominations or volunteers for a chairman for the meeting. M. Whitefleld offered to
be the chair. With no other nominations, M. Knepp asked for a vote. M. Whitefield was unanimously
elected as chair, 7-0. The gavel was handed to her. She then asked for nominations or volunteers for
vice-chair. Pam Buresh volunteered. With no other nominations, the chair asked for a vote. Pam

Buresh was unanimously elected as vice-chair, 7-0.

The Budget Overview was presented by Business Manager, J. Burleigh. She reviewed classifications of
Revenue, Definitions of Expenditures and Object Codes. She also handed out a four page

document that informed the committee of some overall assumptions and criteria this proposed
budBet was based on as well as the highlights of changes from last year to this year (cliff notes,
attached to these minutes). lt is a year of budget reductions, but the administration is proud to
announce that with the exception of the soccer program, no other programs or departments were cut
The majority of savings are being address through staff attrition.

General Fund. Mrs. Burleigh began by reviewing the revenue resources for the coming year. The
generalfundrepresentsthedaytodayoperationsoftheschool district. Revenues received in the
general fund are not specific to any one program or activity. The main revenue resource for the General
Fund is local property taxes and State School Funding distributions. The main expenditures in the
general fund are for instructional and related support services. The contingency account is also
recorded in the general fund.
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The budget message was read by Superintendent Garber.

lll. Presentation of Budget Document
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Each administrator presented their portion of the general fund budget as the committee worked
through the document page by page. The cliff notes provided answered most questions in budget items
that saw significant changes.

There were questions and discussion on Function 2660 - Technology, whether or not we would be able
to sustain our one-to-one technology initiative. K-2 staff are comfortable with the current one-to-two
ratio of devices in their classrooms. The chromebooks for Brades 3-12 are being paid for on a 3-year
lease-to-own contact. Contracted services to help with stafftraining and the initial roll-out are not
being carried forward into the new budget year. Howevet the technology help-desk staffing will
remain.

Function 5200 - Transfer of Funds includes monies to S100,000 for a full faith and credit obligation,
S64,155 for the nutrition department as well as transfers for the bus replacement fund and the
equipment replacement fund.

At 8:40 pm the committee finished reviewing the general fund accounts and took a 10-minute break
before continuing.

The administration then continued reporting on the Special Revenue accounts. The Special Revenue
Fund accounts for the revenues and expenditures legally restricted for a specific purpose such as federal
or state grants or the nutrition services program. Each fund was described to the committee and
reviewed. Then our Debt Service Fund was described as the fund where resources are accumulated and
the payment of principal and interest on the District's long-term debt is handled (includinB outstanding
bo nds).

Next, the Capital Projects Fund was reviewed. This fund is for financial resources used to acquire
equipment or to construct major capital facilities that cost over 55,000.

lV. BudBet Committee Deliberation

The presentations were completed at 9:30 p.m. and the committee began deliberation. C. Goelze asked
for a synopsis of the cuts that were made. That was provided and is attached to these minutes. There
was extended discussion on the soccer program and whether or not it could be saved for 2015-17.
Administration shared the challenges they have faced in the last severalyears that Culver has had a
program and it was quickly realized that the challenges in 2015-16 were not new, they were on-goinB.
They would love to see a soccer program flourish in Culver, but the participation numbers are not
sustaining it at this time. lf the program is cut this year, the administration would work with individuals
in the future to Bet it re-started.
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V. Approval & Recommendation to the Culver School Board

After the discussion subsided, C. Goelze moved that the Culver School District budget committee
approve and recommend the Culver School District budget for fiscal year 2016-17 in the amount of
5L3,240,206 as presented and property taxes for the fiscal yeat 2OL6-L7 at the permanent tax rate of
54.8766 per 51,000 of assessed value for operating purposes and property taxes in the amount of
5838,005 for the general obligation bond principal and interest. D. Lamb seconded the motion and the
vote was unanimously approved 7-0.

Adjourn
Committee chair, Michelle Whitefield declared the meeting adjourned at 9:55 p.m. Committee
members were thanked for their time and work that evening.

Chairman, oard of Oirectors Superintende ler

6.-fyls
Date Date

vt.


