
CulveR Scxoor- Dsrnrcr No.4
Bolno or Drnecrons Recuun Meerxc - OrRcnl MrNures
MrY 11,2015

BoARD oF DIREcloRS:

STAFF:

MEDIA:

Mike Knepp, Chair
Zoe Schumacher, Dave Slaght by phone, Scott Leeper @ 6:40 pm

Stefanie Garber, Superintendent Pam Halbert, Board Secretary
Jamie Burleigh, Business Manager
None

CAt[ To ORDER/FLAG SAIUTE

Board Chair M. Knepp called the School Board meeting of the Board of Directors to order at 6:33 p.m.

Approval of Agenda

One item was removed from the business agenda:3) Approval ofthe 2015-L6 School Year Calendar.

) Z. Schumacher moved to approve the agenda as revised; seconded by D. Slaght. Motion passed 3-0.

Communicationsc

1) Student Report. Samantha Wegermann and Keith Housden presented information on the Earth Day
scavenger hunt and coloring contest, Prom was successful with a good turnout, Leadership is preparing for
ASB elections on May 19'h and the community cleanup at the end of the year.

2) Hearine of Patrons. Danny Zook, local businessman and realtor presented and read a letter to the board
regarding the construction excise tax and his continued request to discontinue the construction tax in full
(letter attached to the official minutes). Patron Sherrill Alley also spoke in favor of discontinuing the
construction tax. She cited the district has 92 non-resident students and there are only 6 homes for sale
within the city limits and there have only been 2 building permits issued so far in 2015. She believes ifthere
were homes available then more of the non-resident student families would become tax paying citizens inside
our school district. She continues to believe the construction excise tax is a barrier to first time homeowners.

3) Bond Proiect Update - Brett Hudson, Project Manager
Mr. Hudson presented a hand-out that highlighted work that has been completed as well as the work planned
for the next three weeks. Therewere also a cou ple of pictu res showing concreted being poured and
completed. Phase L is fully completed and came in S10,000 under budget. Those savings will beputinto
Phase 3 of the project. He is pleased to report that they are a lready seeing savings in Phase2 thatcan roll into
Phase 3 as well.

4) -Kim Bezdek, FBLA Advisor and two students reported on the state competition where three students have
earned the right to compete at the national level. Only two students will be able to attend and they
requested the board approve their out-of-state travel request.

-There were no students available to make a presentation on the Costa Rica trip.
-Kyla Danos, Art Teacher, presented a video that four students put together of their Art Abroad trip.
-school-to-Career & College report - Kurt Davis presenting. This position has evolved over the last few years.

He started with Health Occupations and a grant from the St. Charles medical community. All ofourseniors
are now connected with job shadowsand have visited several college campuses. Mr. Davis hasvisited j.7
college campuses this year alone. He has discovered that kids have a difficu lt time knowing what to do in life
until they can visualize it. Job shadowing and visiting college campuses have given students confidence in

continuing their education because of these experiences. So far 46 of our current senior class have
committed to continuing their education through 2 or 4 year colle8es and the military. He helps students
and families navigate applications for financial aid and scholarships as well.
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4) Business Manaser Reoort - Jamie Burleigh
a) Monthly financial report was presented. We've received oneoftwo Common School Fund payments.

Expenses were a little high due to two electric bills falling into the past month and payment of contracted
services; all financial monitoring is up to date. There were no questions.

b) OOE Cafeteria Exit Report. ODE complimented our program and Diana Cretsinger's leadership; it'sthebest
review they've conducted in 12years. Therewill be some follow-up, but itwasagood report. Wehave
nearly 70% of our students who qualify for free or reduced meals and 80% of our students who receive
meals from our cafeteria.

c) The structure on the Elbe Lane property, affectionately nicknamed the spider den, was the site of a 'burn-
to-learn' activity for the Jefferson County fire department on Satu rday, May 9'h. The propeny will befully
cleaned up in the next couple of months,

5) AdministratorReports
a) Janel Reed reported on the unofficial findings ofthe recent ODE Title Program Review. Our professional

development plans need to be presented more formally and we are lacking in parental involvement. These
findings were expected and corrective plans are already in place. Kudos go out to Janel for her hard work
here; the state would like to use the Culver program review as an example for other schools in the state.

b) Erad Kudlac - Cu lver M idd le School Parental lnvolvement Plan was sentto board membersfor information
purposes. This does not require board approval as was initially thought. Full implementation will be in the
2015-16 schoolyear.

c) Tim Fields - Preliminary High School Accreditation Exit Report. lnitial reports indicate that CHS passed
accreditation, but he was frustrated with some of the scores. One example was scoring low in digital
learning environments, yet the two teachers that provide the majority of these learning experiences never
had their classrooms evaluated. He is glad the accreditation visit is over; it consumed many hours in self-
evaluation and preparation. The official report will be out later this summer. The accreditation is good for
five years.

d) Stefanie Garber shared about the iSchools lnitiative planned to meet the board goal of being a leader in
sTEM education in the state of Oregon. This initiative outlines the plan for technology devices for students
beginning in 2015-16. K-2studentswill have one iPad for every two stu dents. tn grades 3-12 each student
will each have a Chromebook. Teachers will have devices checked out to them for the summer so they
can familiarize themselves with the device before school starts. There will be a team of 20 students (10
middle school and 10 hiSh school) that will go through intensive training before the program rolls out to all
students in October. Staffwill also begiven intensive training during in-service days before school begins.

E. Consent Asenda
1) Approval of Community Budget lnput Meeting Minutes (April 13, 2015)
2) Approval of Board Meeting Minutes (April 13, 2015)
3) Monthly Personnel Report

) Z. schumacher moved to approve the consent agenda as presented; s. Leeper seconded. Motion passed
4-0.

F. Business Asenda

1) Approval of FBLA Out-of-State Travel Request - also a request for a donation

D. Slaght would Iike the board to consider the donation request. S. Leeper also has the desire to support this
request, but is concerned itwill seta precedence. D. slaght agreed, but acknowledged thatsomegroups
struggle financially and are not as established as others. Mrs. Burleigh was asked her opinion and advice as
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business manager. She agreed it would be difficult to Bive an outright donation from the board's budget.
They could, however, cover the expense of an advisor since neither Mrs. Bezdek or Mr. Goad are able to
attend. The Yoncalla advisor has agreed to provide supervisory duties for a small feeof5200. Shehasbeen
named the State FBLA Advisor of the yea r so our students will be in good hands. The board liked thatidea and
felt it to be a legitimate expense the district should cover.

) S. Leeper moved to approve the FBLA Out-of-State Travel Request as presented and further directed
Mrs. Burleigh to pay for the cost of the Yoncalla supervisor from their budget; Z. Schumacher seconded
Motion passed 4-0.

Hearing the need of the FBLA group, patron Sherrill Alley, also donated S200 for the trip

2) Approve 2015-16 Student Fee Schedule. There are no changes to previous year fees. S. Leeper asked what
the towel fee covers? Answer: towels and laundry for PE classes and athletics.

> Z. Schumacher moved to approve the out-of-state travel as presented; seconded by D. Slaght. Motion
passed 4-0.

> z. schumacher moved to reduce the construction excise tax by $0.25 per 1oo square feet of new
construction to begin July 1., 2015 as allowed in Senate Bill 1036, pending confirmation that this action
can be taken legally; seconded by s. Leeper. Motion passed 3-1; z. schumacher, s. Leeper and M. Knepp
approving and D. Slaght voting against. Business Manager, Jamie Burleigh was directed to confirm the
board could legally take the above action and if so, to move forward with new agreements with
Jefferson County and the City of Culver.
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3) Construction Excise Tax discussion.
. Mrs. Burleigh presented her recommendation to the board from a fiscal point of view to continue

the construction excise tax until it sunsets in January, 2018.
. Z. Schumacher does not support removing the tax but would like to be response to our patrons. She is

willing to support a 25% reduction in this tax.
. S. Leeper regrets that soon after the board approved this tax that the market crashed. No one has a

crystal ball. lt is difficult, but hewould liketofind commonground with patrons.
. M. Knepp was not convinced this tax is the reason there is little new construction happening in Culver,

he feels it's coming as the Bend and Redmond communities outgrow their construction capacities.
Culver is a bedroom community to Bend, Redmond and Madras as there are not amenities here that
those communities offer. This tax is a very small percentage ofa homeowners construction costs and is
not convinced this tax or a reduction in this tax would change a homeowner's decision to purchase here.
He also recognizes this tax goes away in January 2018.

. Mrs. Burleigh reports that the district receives monies every month from the county and these funds
can be used to supplement the bond construction project. We won't know until nextyearhowthat
project will play out financially.

. D. Slaght does not agree with patrons on this matter.
o Sherrill Alley, patron, fees the construction excisetaxisa want not a need. The income received

represents .0039% of our budget. She was rem inded these monies were not a part of the genera I

operating budget and could not be compared to that. These dollars are set aside in a fund that can only
be used for construction, reconstruction or a ma.,or renovation on real property owned by the district.

. Cindy Dix, patron, did not feel the district needed to apologize for this tax and indicated it is less than
1% of the expense of construction and she felt this was reasonable.

. S. Leeper felt it was time for a decision.
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G Items for lnformation/Action at a Future Meetint
. ELP Curriculum Adoption (June)

. Review/Adopt Non-Resident Student Numbers for 2015-16

. 2015-16 School Year Calendar

. Policy EFA - Local wellness Program

There was a short dessert break at 8:57 p.m. before moving into ex€cutive session.

Executive Session

Chair Mike Knepp opened up executive session at 9:05 p.m. for the purpose of ORS 192.660 2(f)

To consider records exempt by law from public inspection.

Executive session was closed at 9:42 p.m.

c irman, Board of Directors Superintendent/Clerk

H
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Board Member Comments
. Z. Schumacher complimented the high school leadership team; Prom was a lovely event.
. D. Slaght thanked Principal Fields for the work involved and for including the community in the

interviewing of a new Ag Advisory teacher.
. D. Slaght also complimented Mr. Crawford and students who competed at the national level as well as

enduring a tornado bringing rain and flooding, then encountering delays on their return trip home due
to snow storms.

Adjourn

There being no further business, the Board Chair declared the board meeting adjourned at 9:42 p.m.
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